District Health Assessment for Multiple District 2 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(18) 35 0 35 0% 0 0 0 1201 0 1201 62 81 -19 -1.56% 1,228 34 54% 0 0 23% 49% 0% 6% 5 0
2T2 T(24) 33 0 33 0% 0 0 0 985 0 985 57 64 -7 -0.71% 987 30 48% 0 0 36% 52% 3% 3% 0 0
2T3 T(24) 31 3 34 100% 0 0 0 634 43 677 32 31 1 0.15% 650 20 68% 0 0 44% 53% 12% 15% 0 0
2E1 T(24) 39 1 40 100% 0 0 0 883 6 889 40 37 3 0.34% 913 23 58% 0 0 20% 53% 10% 8% 5 0
2E2 52 0 52 0% 0 1 -1 1698 0 1698 87 102 -15  -0.88% 1,739 33 37% 103 14 69% 37% 4% 2% 8 2
2X1 68 0 68 0% 4 0 4 2078 0 2078 310 101 209 11.18% 1,888 31 34% 0 0 97% 26% 0% 6% 1" 3
2 X2 T(24) 32 1 33 100% 0 0 0 927 13 940 57 50 7 0.75% 942 29 39% 0 0 45% 48% 6% 3% 8 0
2X3 48 2 50 100% 1 0 1 1315 36 1351 17 120 -3 -0.22% 1,371 27 46% 0 0 58% 28% 0% 8% 9 2
2A1 T(24) 33 3 36 100% 0 2 -2 903 26 929 38 49 11 1.17% 972 27 56% 27 23 19% 53% 17% 8% 6 0
2 A2 58 1 59 100% 1 0 1 1435 3 1438 94 82 12 0.84% 1,404 25 53% 0 0 27% 46% 8% 3% 8 3
2A3 T(24) 44 3 47 100% 0 0 0 1044 38 1082 59 20 39 3.74% 1,071 24 49% 0 0 47% 43% 1% 17% 0 1
281 41 3 44 100% 0 0 0 1367 56 1423 76 52 24 1.72% 1,496 33 45% 0 0 32% 39% 2% 14% 8 0 GST
282 46 6 52 100% 0 1 -1 1349 99 1448 103 60 43 3.06% 1,400 29 48% 59 0 46% 40% 0% 17% 7 2
283 47 1 48 100% 0 0 0 1685 17 1702 130 83 47 2.84% 1,683 36 42% 0 0 73% 35% 4% 2% 7 0
284 63 3 66 100% 4 1 3 2003 32 2035 248 100 148 7.84% 1,955 32 33% 74 0 62% 35% 2% 1% 8 1
285 53 0 53 0% 0 0 0 2081 0 2081 92 102 -10  -0.48% 2171 39 25% 0 0 42% 36% 0% 4% 5 0 GMT

723 27 750 100% 10 5 5 21588 369 21957 1602 1134 468 2.18% 21,870 30 44% 58 37 49% 40% 4% 8% 95 14
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District Health Assessment for Multiple District 2 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 39 0 39 0% 0 0 0 827 0 827 33 26 7 0.85% 803 21 56% 0 0 18% 31% 0% 3% 5 0 1stVDG,2nd
VDG,GST
3 NW T(24) 40 0 40 0% 0 0 0 982 0 982 33 28 5 0.51% 983 25 50% 0 0 13% 70% 0% 0% 8 0 2ndVDG
3 sSwW T(24) 48 5 53 100% 0 1 -1 960 66 1026 51 63 12 1.16% 1,081 20 57% 49 0 13% 57% 9% 1% 10 1 2nd VDG
127 5 132 100% 0 1 -1 2769 66 2835 17 17 0 0.00% 2,867 22 55% 49 0 14% 53% 4% 5% 23 1
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District Health Assessment for Multiple District 7 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 22 3 25 100% 0 0 0 551 30 581 23 34 11 -1.86% 610 25 52% 0 0 20% 68% 24% 16% 0 0 2nd VDG
71 T(24) 29 1 30 100% 0 0 0 566 17 583 33 28 5 0.87% 582 20 60% 0 0 40% 50% 10% 3% 0 0
70 T(24) 19 1 20 100% 0 0 0 426 37 463 10 4 6 1.31% 475 22 50% 0 0 10% 70% 25% 5% 0 0 2nd
VDG,GLT,GST
7N T(24) 18 1 19 100% 0 0 0 373 12 385 7 8 -1 -0.26% 390 21 47% 0 0 16% 63% 0% 5% 5 0
88 6 94 100% 0 0 0 1916 96 2012 73 74 -1 -0.05% 2,057 23 53% 0 0 23% 62% 15% 7% 5 0
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District Health Assessment for Multiple District 8 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 20 1 21 100% 0 0 0 637 18 655 22 25 -3 -0.46% 654 32 43% 0 0 29% 29% 0% 19% 5 0 GST
8l T(24) 19 2 21 100% 0 0 0 414 26 440 10 21 11 -2.44% 459 22 62% 0 0 0% 81% 43% 14% 4 0 1stVDG,2nd
VDG,GLT,GMT
80 T(24) 20 0 20 0% 0 1 -1 540 0 540 37 31 6 1.12% 525 27 35% 16 8 30% 60% 0% 5% 4 0 2ndVDG
8N T(24) 30 0 30 0% 0 1 -1 795 0 795 55 52 3 0.38% 770 27 37% 30 6 37% 53% 3% 0% 7 2
88 T(24) 33 2 35 100% 0 0 0 1049 26 1075 37 32 5 0.47% 1,036 32 29% 0 0 40% 57% 0% 9% 4 0 GLT,GMT
122 5 127 100% 0 2 -2 3435 70 3505 161 161 0 0.00% 3,444 29 39% 23 14 29% 56% 8% 9% 24 2
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District Health Assessment for Multiple District 26 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 31 3 34 100% 0 1 -1 896 45 941 18 28 -10  -1.05% 993 29 50% 40 0 9% 56% 0% 9% 0 0 2nd VDG
26 M2 T(24) 37 0 37 0% 0 0 0 1101 0 1101 33 44 11 -0.99% 1,132 30 35% 0 0 41% 46% 5% 0% 7 0
26 M3 T(24) 49 1 50 100% 0 0 0 1035 14 1049 27 50 -23  -215% 1,059 21 54% 0 0 26% 60% 12% 6% 0 0 GST
26 M4 T(24) 46 2 48 100% 0 1 -1 961 21 982 42 32 10 1.03% 1,011 21 56% 57 0 23% 33% 4% 6% 7 0
26 M5 T(24) 37 2 39 100% 0 0 0 852 19 871 55 23 32 3.81% 872 23 54% 0 0 69% 56% 0% 8% 7 0 2nd VDG
26 M6 T(24) 35 2 37 100% 0 0 0 811 12 823 41 24 17 2.11% 857 23 51% 0 0 30% 59% 14% 8% 7 0 2ndVDG
26 M7 T(24) 31 1 32 100% 0 0 0 1102 10 1112 23 21 2 0.18% 1,154 36 41% 0 0 22% 72% 19% 6% 0 0 1stVDG
266 11 277 100% 0 2 -2 6758 121 6879 239 222 17 0.25% 7,078 26 49% 48 0 31% 54% 8% 6% 28 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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